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Subject: Inviting Stakeholders to Data compilation in ICES Benchmark Workshops

Dear Reader,

ICES invites stakeholders to contribute new datasets relevant to fish stock
assessments and hence the ICES advice on fisheries management.

Since no assessment can be better than the available data ICES welcomes
additional input from stakeholders, so we can assure that all relevant data are
considered and reviewed. You are invited to contribute new datasets,
including data from non-traditional sources.

ICES reformed its advice strategy in 2007 with a view to improve
transparency and quality control. The annual advice on fishery management
is based on 'update assessments' that are based on set methodology. This set
methodology will be reviewed every 3-5 years at 'benchmark workshops!'.
Benchmarking is a technical review of the assessments to assure that these are
based on all relevant data and that the underlying population model and
estimation procedure reflects best science. ICES benchmarking is a science
process that aims for consensus among the scientists on how best to assess a
specific fish stock taking into account the level of knowledge on the
population dynamics, available data and estimation procedure.

ICES plans to hold two such benchmark workshops early in 2011:

Dates and Stocks to be Benchmarked ICES Coordinator
venue
WKBENCH 24-31 *  Saithe in Subarea IV (North Bjarte Bogstad, Norway
Sea) Division Illa West
January, 2011 (Skagerrak) and Subarea VI bjarte.bogstad@imr.no
Lisbon, (West of Scotland and IMR, Bergen
Portugal Rockall)
e Haddock in Subarea IV
(North Sea) and Division Illa
e Haddock in Subarea IV
(North Sea) and Division Illa

! Annex 1: Benchmark Terms of Reference and Workshop procedure.
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e Herring in Division Va
(Icelandic summer-spawners)

e  Horse mackerel (Trachurus
trachurus) in Division 1Xa
(Southern stock)

WKFLAT 1-8 ¢ Sole Bay of Biscay Jean-Claude Mahé,
Februarv, 2011 | ® Sole in Division Vlla France
Yi e  Megrim in Sub-areas IV and
Copenhage VI jean.claude.mahe®@ifrem
n, Denmark e  Plaice in Division Vlla er.fr

e  Plaice in Divisions VIIf,g Ifremer. Lorient

New, relevant time-series of data can improve the perception of fish stocks.
You are welcome to contact the ICES coordinator of the stocks involved if you
have new data-series. The ICES coordinator can inform you on the relevance
of your dataset (based on length of data-series for example) and forward it to
the stock experts.

At benchmark meetings proposals for modifications of the assessment
procedure shall be presented. To allow proper review of the data and, if
appropriate, modification of the assessment procedure it is important that the
scientists can perform the analysis and model modification well in advance of
the benchmark meeting. You are therefore asked to present proposals to the
relevant Coordinator well in advance of the meeting.

The meeting will be chaired by an expert with relevant expertise. This
expert is recruited from outside ICES circles. The workshop members will be
experts from and outside the ICES community. ICES invites you to participate
in these workshops to contribute to data preparation and evaluation of data
quality.

If you would like to participate or have practical questions please direct
such queries to Helle Gjeding Jorgensen (hgj@ices.dk).

Kind regards,

VL

Poul Degnbol

Head of Advisory Programme
International Council for the Exploration of the Sea
Email: poul.degnbol@ices.dk
Web: www.ices.dk
Tel: +45 3338 6763 (direct)
+45 3338 6700 (Switchboard)
Fax: +45 3393 4215
H.C. Andersens Boulevard 44-46
1553 Copenhagen V. Denmark
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Annex 1: Benchmark Terms of Reference and Workshop procedure

| Terms of Reference for Benchmark Workshops 2011

a) Evaluate the appropriateness of data and methods to determine stock status
and investigate methods for short term outlook taking agreed or proposed
management plans into account for the stocks listed in the Text Table
below. The evaluation shall include consideration of fishery-dependent,
fishery independent, and life history data currently being collected for use
in the current assessment work and the proposed assessment

b) Agree and document preferred method for evaluating stock status and
(where applicable) short term outlook and update the assessment handbooks
as appropriate;

c) Develop recommendations for future improving assessment methodology
and data collection

d) As part of the evaluation:

i) conduct a one day data compilation workshop. Stakeholders shall be
invited to contribute data (including data from non-traditional sources)
and to contribute to data preparation and evaluation of data quality. As
part of the data compilation workshop consider the quality of data
including discard and estimates of misreporting of landings;

ii) consider the possible inclusion of environmental drivers for stock
dynamics in the assessments and outlook

iii) evaluate the role of stock identity and migration
iv) evaluate the role of multispecies interactions on the assessments

The workshop procedure

Data compilation before the benchmark workshop will prepare the data basis for
the ICES advisory methodology by evaluating the traditional and alternative data
sources. This may inter alia involve the use of environmental and ecological data or
the use of fishers knowledge or data for stock assessment purposes. Stakeholders can
contribute new data and give input to data preparation and to the evaluation of data
quality. The workshop can also make proposals of future data collection schemes.

When new data are presented at the workshop these will be considered on the
basis of the following quality criteria

- relevance;

- appropriate coverage of space and time;

- objectivity;

- quality assurance procedures;

- transparency in the collection process;

- description of collection methods and manuals;

The workshop will advise on the use of new data. In case of a negative advice, the
workshop will attempt to outline how the dataset can be improved for future use.



The quality criteria for acceptance of new methodology will be:

- improved data(-sources)
- low bias

- low uncertainty

- improved diagnostics

When new standard analyses methods are agreed by the workshop, the workshop
should also evaluate the possible implications for biological reference points.



	The workshop procedure

