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1 Product of the project 
A NSRAC position paper proposing a fisheries management plan in relation to nature conservation on the 
Dogger Bank. 

2 Roles 
There are three main groups involves in producing the Position paper. The NSRAC SPWG focus group, 
the NSRAC Executive Committee (ExCom) and the MASPNOSE Dogger Bank case study team. The roles 
that these groups will have are described below. 

2.1 NSRAC Focus group:  Owner of the project 
1. Content control 
2. Contribute to the project in the preparation, execution and evaluation 
3. Contact with the parties represented by the NSRAC 
4. Providing information 
5. Coordinate with the members of the NSRAC and especial the members of ExCom 
6. Writing the Position Paper 

2.2 NSRAC ExCom:    Decision making body 
• For the 29th of June 

1. Consensus on format and approach for the position Paper 
2. Reviewing and if necessary fine-tuning of the approach and format for the position Paper 
3. Indicating first preferences on management options 

• Mid-September 
4. Final decision on the position paper 

2.3 MASPNOSE:    Support 
1. Support process management 
2. Support preparatory actions 
3. Support knowledge issues 
4. Support reporting 
5. Supporting by organising two workshops. 

a. Preparations 
b. Organisation 
c. Hosting 
d. Finances 



3 Plan of action: 
1. Scope What is the focus group going to do and under what rules of engagement? 

Description of the project definitions 
Product description 
Resources available (money, time people, etc.) 
Time line with milestones and who does what and when 
 

2. Finalization and agreement on the project plan 

3. Execution: 

3.1 Preparation format position paper and management options 
3.2 Workshop 
3.3 Concept/Position paper 

4 Means of communication and Proposed timeline: 
To be determined in collaboration with the focus group. Available means are e.g. a specific share point, 
Skype, video conferencing, email, phone, etc. 

 
Proposed timeline 
 
Week Date Action Overlapping Focus Group 

actions 
19 09-15 May 
20 16-22 May 
21 23-29 May 

Scope of the project (meeting of focus 
group, ideally face to face) 

22 30 May -05 
June 

Finalization and agreement on the 
project plan  

23 06-12 June 
24 13-19 June 

1st Workshop 

25 20-26 June Outline draft of a Position paper, sending 
to the ExCom before the 23th of June 

26 27June – 03 
July 

ExCom meeting 27th of June 

27 04-10 July Adjustment to the outline position paper 
based on the results of the ExCom 
meeting 

28 11-17 July 
29 18-24 July 
30 25-31 July 
31 01-07 Aug 
32 08-14 Aug 

Continuation of the project plan 

33 15-21 Aug 
34 22-28 Aug 

Preparation of 2nd workshop 

35 29 Aug -04 
Sept 

36 05-11 Sept 

Second Workshop 
Supporting choices and management 
options 
 

37 12-18 Sept Adjustments to the position paper based 
on the second workshop 

38 19-25 Sept Consensus ExCom on Position Paper 

Writing the Position Paper 
Providing information 
Coordination with ExCom 

39 26 Sept FIMPAS 4 meeting 
Red: important fixed dates 
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